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About Multisoft

Train yourself with the best and develop valuable in-demand skills with Multisoft Systems.
A leading certification training provider, Multisoft collaborates with leading technologies
to bring world-class one-on-one and certification training. Intending to empower
professionals and businesses across the globe, we offer more than 1500 training courses,
which are delivered by Multisoft's global subject matter experts. We offer tailored
corporate training, a comprehensive learning solution with lifetime e-learning access,
after-training support and globally recognized training certificates.

About Course

The Al for S2P & Spend Management Training by Multisoft Systems is designed to
provide professionals with practical knowledge of Al applications throughout the Source-
to-Pay lifecycle. The course explores how Al, predictive analytics, intelligent automation,
and generative Al can support spend analysis, strategic sourcing, supplier management,
contract intelligence, guided buying, procurement operations, and invoice processing.
Participants gain insight into Al-driven spend classification, supplier risk assessment,
forecasting, anomaly detection, procurement copilots, and intelligent decision support.
The training also emphasizes data quality, responsible Al, governance, security, and
human oversight, helping learners understand how Al-enabled approaches can improve
procurement efficiency, spend visibility, compliance, and decision-making across modern

S2P environments.
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Module 1: Introduction to Al in Source-to-Pay

Understanding Artificial Intelligence in procurement
Evolution of digital and intelligent procurement

Al, machine learning, generative Al, and automation
Overview of Al capabilities relevant to procurement
Role of Al across the Source-to-Pay lifecycle

Traditional procurement versus Al-enabled procurement
Strategic and operational benefits of procurement Al

Common enterprise Al use cases in S2P
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Human-Al collaboration in procurement

Module 2: Source-to-Pay and Spend Management
Landscape

Understanding the end-to-end S2P lifecycle
Demand identification and procurement planning
Strategic sourcing

Supplier selection and onboarding

Contract management

Requisitioning and purchasing

Invoice and payment processes

Supplier performance management

Spend management and procurement analytics

Key procurement stakeholders and decision points
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|dentifying processes suitable for Al augmentation
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Module 3: Procurement Data Foundations for Al

Importance of procurement data for Al

Structured and unstructured procurement data

Supplier, purchase order, invoice, contract, and sourcing data
Procurement taxonomy and category structures

Data quality and completeness

Supplier master data challenges

Duplicate and inconsistent supplier records

Data normalization and enrichment

Preparing procurement datasets for Al applications

Data governance and ownership
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Integration considerations across procurement systems

Module 4: Al-Powered Spend Analysis and Classification

Fundamentals of spend analysis

Challenges associated with fragmented spend data
Automated spend classification using Al
Commodity and category classification

Supplier normalization

Al-assisted spend taxonomy mapping

Detecting spend patterns and anomalies
Tail-spend identification

Maverick and off-contract spend analysis

|dentifying consolidation opportunities
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Spend segmentation
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v Al-supported savings opportunity identification
v Natural-language querying of spend information

v Generating procurement insights from spend data

Module 5: Al for Strategic Sourcing and Opportunity
Identification

Role of Al in strategic sourcing

Al-assisted category analysis

|dentifying sourcing opportunities from historical spend
Market and supplier intelligence

Demand pattern analysis

Supplier shortlisting support

Al-assisted sourcing strategy recommendations
Bid and quotation analysis

Comparing supplier proposals

Scenario-based sourcing decisions

Cost and savings opportunity analysis

Predictive insights for sourcing events
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Supporting category managers with Al-generated insights

Module 6: Generative Al for RFx and Procurement Content

v Generative Al fundamentals for procurement teams
v Understanding prompts and procurement context

v" Al-assisted RFls, RFPs, and RFQs
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Creating sourcing event descriptions
Generating supplier questionnaires

Drafting evaluation criteria

Summarizing supplier responses

Comparing responses using generative Al
Generating procurement communications
Meeting and negotiation summary generation
Procurement knowledge assistance

Prompt design for procurement scenarios

Reviewing and validating Al-generated procurement content
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Managing hallucination and accuracy risks

Module 7: Al-Assisted Supplier Discovery and Evaluation

Supplier discovery challenges

Al-assisted supplier search and identification

Supplier capability matching

Supplier profile analysis

Automated supplier information extraction

Supplier qualification support

Al-assisted supplier scoring

Evaluating supplier capabilities against requirements
Supplier segmentation

Supplier diversity and alternative supplier identification

Supplier recommendation models
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Human validation of Al-generated supplier recommendations
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Module 8: Al for Supplier Risk and Performance
Management

Understanding supplier risk dimensions
Financial, operational, geographic, compliance, and supply risks
Al-assisted supplier risk assessment
Continuous supplier risk monitoring concepts
Detecting emerging supplier risks

Predictive supplier risk indicators

Supplier performance analytics

Delivery, quality, cost, and service performance
Al-supported supplier scorecards

|dentifying supplier performance trends
Early-warning indicators

Supplier performance improvement insights
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Risk-based supplier prioritization

Module 9: Al in Contract Management and Contract
Intelligence

Role of Al in procurement contracts
Contract data extraction

|dentifying clauses and commercial terms
Al-assisted contract summarization
Obligation identification

Payment and pricing term extraction
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Renewal and expiry identification
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Comparing contract clauses

Detecting deviations from standard terms
Contract risk identification

Contract metadata classification

Searching contracts using natural language
Contract compliance monitoring concepts

Linking contract intelligence with spend information

Human and legal review requirements for Al-assisted contract analysis

Module 10: Intelligent Procure-to-Pay and Transaction

Automation

v
v
v
v
v
v
v
v
v
v
v
v
v
v

Al applications within Procure-to-Pay
Intelligent requisition support

Guided buying concepts

Product and supplier recommendations
Al-assisted purchase request classification
Purchase order automation

Invoice data extraction and classification
Al-assisted invoice matching

|dentifying invoice exceptions

Duplicate invoice detection concepts
Anomaly identification in procurement transactions
Touchless transaction processing
Conversational procurement assistants

Intelligent workflow routing
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v Exception-based procurement operations

Module 11: Predictive Analytics, Compliance, and Decision
Support

Descriptive versus predictive procurement analytics
Forecasting procurement demand

Spend forecasting

Predicting supplier performance

Cost and price trend analysis

Procurement anomaly detection
Compliance monitoring using Al

Detecting policy deviations

|dentifying purchasing behavior patterns
Al-assisted procurement recommendations
Procurement KPI interpretation
Al-generated management insights
Scenario and what-if analysis

Decision support for procurement leaders
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Balancing Al recommendations with professional judgment

Module 12: Responsible Al, Implementation Strategy, and
S2P Use Cases

e Responsible Al and Governance

v Responsible Al principles in procurement
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Transparency and explainability

Bias in procurement Al models

Supplier fairness considerations

Data privacy and confidentiality

Security of procurement and supplier information
Human oversight and approval

Al governance frameworks

Monitoring Al-generated recommendations

Al Implementation Strategy
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Identifying high-value Al opportunities
Assessing procurement Al readiness

Data readiness assessment

Selecting suitable Al use cases

Prioritizing quick wins and strategic initiatives
Defining business outcomes and KPIs
Proof-of-concept considerations

Integrating Al with procurement processes
Change management and user adoption
Procurement team capability requirements

Measuring Al value and ROI

v Scaling Al initiatives across procurement

Practical S2P Use Cases

v" Spend classification and opportunity identification

v Al-assisted sourcing event preparation

<

<

<

Supplier comparison and recommendation
Supplier risk assessment

Contract summarization and clause extraction
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v Procurement policy and knowledge assistant
v Invoice exception analysis
v Maverick spend identification
Procurement management insight generation
e Capstone Scenario
v" Understanding an enterprise procurement challenge
v' Identifying relevant procurement data
v" Mapping Al opportunities across the S2P lifecycle
v Selecting appropriate Al capabilities
v Designing an Al-enabled procurement workflow
v" Identifying governance and human-review requirements
v Defining expected business outcomes
v

Presenting an Al adoption roadmap for S2P and spend management
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